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Greetings one and all, and welcome to 2026!  
The year 2025 was once again an eventful year for me.  By the end of 2024 I had completed one full year in the position, and it didn’t come without challenges.  I learned the job of Vice President, and managed to settle into a good routine with its daily, weekly, monthly, and annual commitments and expectations.    No longer overwhelmed, I continued to seek support from the other board members.  Most obstacles I encountered got easier to maneuver every day.  I remained busy with travel, meetings, rallies, conventions, and the MAL Program, and  I enjoyed nearly every minute of it all.
As you already know, I love to travel, and that passion, along with my love of the Red Knights, is still leading me to places and things that bring me great joy. This year was once again no different!  2025 found me in places from Baltimore to Maine to Illinois, and, England, Germany, Austria, and Italy, all before the end of September!  By the end of the year, I had also managed to get back to Baltimore and then head off to Colorado, Idaho, New York State and Massachusetts, all with the RKIFMC at the heart of the travel.  Well, not Idaho – that was some R & R in the mountains chasing elk.
I went to Baltimore twice to attend the spring and fall board meetings, and to Peoria, Illinois, to attend the summer board meeting, the annual business meeting, and the international convention.  I know that many question the board travel, and believe me, I’d love to see it reduced, but it is a necessary evil in order to keep the Club operating.  I went to Bangor, Maine, to attend my 9th consecutive Yankee Rally and coupled that with my 50th High School reunion in June, and I represented the International Board at the EuCon Rally in Florence, Italy, in September.  Being what I think was my 10th EuCon, all I can tell you is that if you ever get the opportunity to attend, you should.  Our brothers and sisters in region 7 really know how to put on an event. 
After the fall board meeting, I headed to a mountain climbing event in Idaho and stopped in Denver, Colorado, to meet with several members-at-large who had just formed the only current chapter in the state.  Along with Region 6 Director Brian Singleton, we enjoyed a tour of the area and got to meet face-to-face with people that would normally have been met only through e-mail and phone calls.

This year I have plans to go to Baltimore in April for the spring board meeting, England in May for the England/Ireland meet, the Finger Lakes Region of New York for the Yankee Rally, and at least for now, Melbourne, Australia, in August for the International Convention and summer board and Annual Business meetings.  I hope to see as many of you there as possible.



Now, down to the business end of my report: 
Representing the membership this past year I was able to attend all Conference Calls and Zoom Meetings of the R.K.I., R.K.R. and R.K.M.F. to which I was invited or expected to be at, with the exception of one zoom meeting, as I was attending my sister in her final days. I also attended, in person, the following meetings and events:
RKIFMC Spring Board Meeting (SBM), Baltimore, MD, April 23 - 27, 2025
Yankee Rally (Region 1), Bangor, ME, June 6 – 8, 2025
RKIFMC Summer Board Meeting/ Convention/ABM in Peoria, IL. - August 19 - 24, 2025
The EuCon Rally in Florence, Italy, September 12 – 14. 2025
RKIFMC Fall Board Meeting (FBM), Baltimore, MD, November 5 - 9, 2025

2024 R.K.M.C. Heaven One Honors:
As I oversee the R.K. Member-At-Large (M.A.L.) Membership worldwide, it is with a easy heart that I announce that no Members-at-Large made the transition to Heaven One.  For those chapter members that have gone forth, I wish peace to their families, and to them:
Godspeed                    May you rest in peace                    RKF

State of the Member-At-Large (M.A.L.) Program
12-31-25… we have 316 R.K.M.C., Member-At-Large Members:  260-Active/49-Social/ 7- Junior
In 2025 we received 124 R.K.M.C., Member-At-Large applications and I’ve worked on additional ones from previous years, approving 9 of those past year applicants, 3 sent to chapters and the others as MALs.  58 have been approved as MAL, 45 have been referred to chapters, 8 requested transfer from chapters to MAL (6 approved, 1 denied and 1 pending), and 6 were denied membership, the rest are still pending. We also had 12 Members-at-Large resign from the Club.  There are 21 MALs that have not paid dues since 2024 and they will be dropped from the roster on February 1.  Pending MALs, applicants that have not followed through, from 2024 and earlier may also be removed from the pending folder and will be required to re-apply if they show renewed interest.

In accordance with the By-Laws Article 2, Section 2:10 3. International Dues;
It is unfortunate I report that there are 49 Member-At-Large Members on restricted service.
21 have not paid since 2024, are now 2 years in arears, and in jeopardy of being removed, and
28 have not renewed for 2026 and are now 1 year in arears.
All have been advised that they are now on restricted service.
We do hope that you take this opportunity to renew your membership and return to “in good standing” status.  If you are an MAL and have not received a “Dues Reminder” e-mail from me, please send an e-mail to vicepresident@redknightsmc.com. The most likely cause is an incorrectly recorded or copied email address on the roster – mistakes happen.  
I have also found that there are some e-mail accounts whose servers consistently reject our “@redknightsmc.com” domain emails.  To date, I have identified accounts from “icloud.com:, “t-online.de” and “Mac.com” consistently reject our emails.  If you’ve not heard from the Red Knights in the past 6 months or so, and you use one of these email providers, please try to provide an alternate email so we may keep you informed.  If you’ve not heard from us and you don’t use one of these servers, contact your chapter president or area Rep to verify we have your email address correctly entered in the roster.
If you are an MAL and have dues owed, please contact the International Treasurer, Scott Ryan, at  treasurer@redknightsmc.com.  
Member-at-Large Program Update
As manager of the Member-at-Large Program (the Program) I have a great deal of freedom with the process, and I would like to remind you all of my thoughts, particularly chapter leadership and those members that move away from your “home” chapter.  
The Red Knights is an organization based on Chapter Membership, and the Program was designed to allow the Club to gain exposure in areas where we are not established.  It is designed to be a starting point to eventual chapter membership, it was not designed to be an endpoint membership location for chapter members to transfer to. For example, a motorcycling firefighter in Colorado, Saskatchewan or Latvia hears about us and asks to join.  Voila, a perfect MAL candidate.  We have no chapter in the state, province or country yet, so the MAL program can do just what it was designed to do – RKMC exposure in a remote area.  New member, new place, no question.
Where I am taking a different approach is this:  First, I am asking current chapter members that move to seriously consider several things before I approve a transfer to MAL. 
Let’s say a member from MA 1 moves to Colorado.  That member is already a Red Knight, and, although the By-Laws (Section 2:06(2)) allow a transfer to MAL due to a “travel hardship” – and I won’t necessarily deny the request –I will first ask 3 very serious questions.  
1 – Why do you want to leave your chapter?  
2 – Why do you want to be an MAL?  Based on your answers to 1 and 2, I will ask 
3 - Why should (or would) I approve your request to become an MAL? Remember, we are a Chapter Based organization, and a chapter member is able to represent us in a new area, and with their access to information from their (current) chapter, i.e. newsletters, e-mails, contacts, etc., they can do the same job as an MAL, including starting a new chapter,  with the benefit of current chapter support.  
You might say that that member won’t be an active member of the chapter – he/she won’t make meetings, rides, events, parties, etc.  I SAY, SO WHAT?  I’ll bet every chapter already has local members that fit that description.  Having that member move away won’t affect chapter activities, will it?  And, this Club does not approve or condone attendance requirements EXCEPT at the International Board level. Finally, the member that has moved will benefit more from being included in all communications from their chapter.  Who loses?  I don’t see anyone suffering from that scenario.
Second, I’ll now reverse the roles a bit.  Let’s say I receive an MAL application from a prospective member who lives in Florida, 100 miles from any other chapter.  I have been referring those applicants to ALL chapters in the state, listing closest first, and asking the chapter presidents, along with the respective state/province/country reps and the regional directors, to ALL reach out to the applicant and invite that applicant to join their chapter, for EXACTLY the same reasons as above.  I can only see good things coming to a chapter that can get additional members and a remote member that isn’t “active” will still be in the loop and may surprise you, where an MAL may not even know your chapter exists.  Once again, who loses?  This one is a win-win.  Once again, I won’t necessarily deny the application, but if someone wants to be a member, and chapter membership is available and, on the table, why should that applicant refuse?
This is where I need your help – yes, every one of you that is already a member of the RKMC.  Welcome and/or invite new members and be open to receiving new members, no matter how far away they live, into your chapters. If they are active look at the benefits.  If they are inactive, what have they changed?  New blood can infuse new life.
Heaven One and our Accidental Life benefit – as you all are aware, transfer to Heaven One is an honor none of us wish upon each other, but it is the final and highly respected benefit to those members who pass while in “Good Standing”.  The normal process to receive these benefits generally involves the on-line notification form found on our website. What’s come to my attention (in some ways painfully) is that these forms are almost always filled out by a chapter officer.  Sadly, our Members-at-Large do not have a chapter officer, and very often may be far from any other RKIFMC member, leaving the board uninformed.  It has been my practice to notify every representative and Director of new MALs when they are approved.  I ask that every representative and director add all MALs in their respective area (state, province, country) to their e-mail distribution list, and that every chapter add all MALs within 100 miles of them to their e-mail distribution list, and treat them like long-lost chapter members.  This may help us learn of the loss of an MAL that may otherwise go untended. For the MALs – remember, you are entitled to all the benefits a chapter member is.  Be sure to have your family notify us through the website or a local chapter should you pass and earn your place in Heaven One.
In closing, I was looking forward to 2026 AND BEYOND in serving you, the members, to the best of my ability.  Unfortunately, in December of 2024, I suffered what appeared to have been a TIA (mini stroke), apparently caused by what was initially diagnosed as CHF.  After 6 months of doctors, exams, tests, procedures, and a multitude of prescription medications, the diagnosis was finally and accurately assessed as A-Fib.  Following an ablation procedure, the A-Fib now appears to be under control and I am slowly weaning off the last 3 medications.  In March, I witnessed the passing of my oldest sister.  Additional medical procedures towards the end of this year made 2025 a year of reflection on life, love and those nearest and dearest to me.  

I will not be running for re-election in 2026.  If you want to run and make a difference, I ask that you look for a nomination, if eligible.  If you are asked or desire to make a nomination, look hard at the potential nominee and be sure to understand their intent.  Be wise in your choices, and feel free to reach out to me for any enlightenment.  Know your candidates before you vote, and vote wisely.  Things aren’t always as they seem, and there is certainly a lot of mis-information that gets spread by the un-informed.  

Thank you for trusting me for the past 2-1/2 years, and, to my wife Kathy, thanks for putting up with me and being the best travel partner a guy could ask for!  I hope to see you on the road, or at any of the many upcoming Red Knights events, rides and rallies in 2026, particularly the Yankee in New York and the International Convention in Australia.

As always, I remain,

Loyal to Our Duty

Norm Beausoleil
RKIFMC® International Vice President
Life Member & Founder
Massachusetts Chapter 1
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